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PURPOSE & SCOPE 
 
In response to the current economic climate, regional partners have come together to 
develop a collective response to support business and individuals.  This Framework has 
been developed for all partners who are working with businesses and individuals, including 
organisations such as Local Authorities, Sub Regional Partners and Business Support 
intermediaries. It describes the mechanism of rapid and integrated public sector response 
available to both businesses and their employees and will provide partners and 
stakeholders an overview as to the flexible approach and offer available.  It provides 
details on how partners can link and contribute to the process and a list of partner contact 
details. 
 
Businesses are facing differing degrees and types of challenges and will take action to 
stabilise and improve their commercial position. There is a range of public sector business 
support solutions available to assist them, accessed via a number of interfaces e.g. BLNW 
and Local Authorities. Likewise, there is a range of support available to individuals 
accessed through JCP and LSC. 
 
Businesses may need to take exceptional steps to safeguard their current competitive 
position which may result in redundancies.  For those employees concerned it is 
recognised that there is a need, and opportunity, to proactively assist with up-skilling and 
training.  This will help them to find new employment as well as improving skills which, in 
the longer term, will enhance regional competitiveness for economic recovery.   
 
There are many effective and proven routes to intervention already established and 
delivered by public and private sector organisations and these have been reviewed to 
ensure the collective response can be tailored and streamlined to meet the speed and 
scale of current circumstances.  The framework underpins our collective ability to monitor 
the situation and intervene in the most timely and effective manner.  A more detailed plan 
has been developed, by the Regional Skills and Employment Board,  which specifically 
focuses on the service offer to individuals, not only for those people at risk of redundancy 
and newly redundant, but for the longer term unemployed and new entrants to the labour 
market.  
 
The scope of this Framework includes: 
 
• The establishment of a mechanism for collective sharing of intelligence to support 

business, partners and the Joint Economic Council1; 
• Delivery of appropriate solutions to secure the competitive position of businesses 

and, where job losses are inevitable, to assist those made redundant; 
• Supporting employers and employees faced with redundancy; and 
• Ongoing monitoring and feedback on the effectiveness of our response. 
 
The framework outlines two distinct but linked stages, that of (a) data capture and 
reporting and (b) delivery of appropriate support.  
 
 
 
                                            
1 The Joint Economic Council has been set up, in response to the Prime Minister, to ensure the region’s economy emerges 
from the current downturn stronger than before. The JEC North West’s objectives are to:  
• review information and intelligence on the economic and social impacts of changing economic circumstances;  
•  agree a regional response to them; and  
• look at opportunities to push forward both existing and planned infrastructure projects that would benefit the North 

West economy. 
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1.  INTRODUCTION 
 
The UK is experiencing a sudden economic slowdown. Many companies, particularly 
SMEs, are already experiencing significant challenges in maintaining a viable business. 
Following a period of relatively strong growth and a continued shift towards service 
sectors, the North West has witnessed a notable increase in company closures and  
redundancies, a trend expected to continue.  Recent data shows that employment is 
already falling in construction and private sector services. In particular, companies have 
experienced loss/reduction in credit lines and/or markets, resulting in redundancies and 
closures or the need to take exceptional steps to stabilise their businesses. The effects of 
the downturn are being felt in key sectors such as manufacturing, financial services, 
construction and real estate, professional services, retail, hospitality and leisure.  
 
During the last economic recession, business failure rates were almost three times the 
normal rate of attrition, in today’s terms this would equate to 35,000 closures per annum 
across the North West, compared with a trend figure of around 13,000.  This provides a 
potential benchmark for the scale of the situation and therefore the need for coordinated, 
targeted and responsive action. 
 
For an up to date picture of the current regional economy, data is being collated monthly 
and is available at http://www.nwriu.co.uk/aboutus/2530.aspx 
 

 This framework proposes how the North West partners might respond to this situation by 
developing existing partnerships to ensure that they offer a rapid, co-ordinated and 
effective response, incorporating best practice and targeting those companies directly 
affected. 
 
The public sector partners include, but not exclusively, Northwest Development Agency 
(NWDA), Business Link North West (BLNW), Government Office NW (GONW), Local 
Authorities (LA), sub-regional partners and investment agencies (SRP), Regional Cluster 
Organisations (RCO), BERR, Learning & Skills Council (LSC) and Jobcentre Plus (JCP).  
In addition, this co-ordinated response also seeks the engagement of HE and FE and 
private sector partners, including the CBI, Engineering Employers Federation (EEF), and 
the Federation of Small Businesses (FSB).  Many professional institutes and agencies eg 
FSB, Chambers of Commerce (CoC), provide legal services which include redundancy 
support and members need to actively engage with these bodies.  Trade Unions and 
ACAS will be actively involved, especially in the case of major closures and their 
experience and contribution is also recognised and sought. 
 
Partners will explore every avenue to address the current economic crisis by developing a 
common understanding of what is happening to our business community and taking 
appropriate action to mitigate the negative effects of the current crisis. 
 
Broadly, this is comprised of two distinct but linked stages, that of data capture and 
reporting (Stage 1), and delivery of appropriate support (Stage 2) which may run in parallel 
or in series. 
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2.   STAGE 1:   INTELLIGENCE GATHERING 
 

In the current economic climate, it is essential to have good intelligence to inform policy 
making and precipitate appropriate delivery action.  It is important that the intelligence 
should aim to identify, as early as possible, when a business faces issues in order to 
facilitate the correct support for those businesses.  It is a requirement that everyone, 
particularly those within the response team for a specific company, contribute to ongoing 
data capture and monitoring.  The reasons behind the business challenges and their 
impact must be understood and recorded so that a tailored response can be delivered.  
The outcome of such interventions must be fed back to enable the partners to better 
respond to other businesses in a similar situation.   The overall approach is presented 
below. 
 
2.1    Sources of Business Intelligence 
 
The region has a number of organisations which capture data and generate intelligence on 
current economic conditions.  These include:  
 
• The NWDA, which has direct relations with business and together with RCOs, works 

with strategically important businesses and their supply chains. 
 

• JCP, which receives redundancy data from BERR in the form of HR1 forms, through 
engagement with local businesses and Local Authorities and receives on-flow and 
off-flow data measuring the number of claimants joining and leaving the 
unemployment register which provides a volumetric view of Labour Market activity. 
(N.B. For those companies intending to make less than 20 employees redundant, 
there is no legal requirement to make notification. Therefore there is a risk of not 
identifying small scale redundancies and of not having visibility of job losses within 
small and micro businesses). 

 
• It is mandatory for companies to notify the Secretary of State for Trade and Industry 

of a proposal to dismiss 20 or more employees as redundant, at one establishment, 
within a period of 90 days or less.  Notification to BERR is via the HR1 which must be 
forwarded before any notices of dismissal are issued and a copy of the HRI must be 
given to the representatives of the employees being consulted. 

o http://www.insolvency.gov.uk/pdfs/rpforms/hr1.pdf 
o For between 20 and 99 redundancies at one establishment, the employer 

must notify BERR at least 30 days before the first dismissal. 
o For 100 or more redundancies at one establishment, the employer must 

notify BERR at least 90 days prior to the first dismissal. 
 

• BLNW maintains company details of over 100,000 businesses on their company 
database system, and additional data on a total of 500,000 North West enterprises 
which generates business indicators to track and monitor businesses performance.  

 
• The LSC, which has contracts with over 200 Train to Gain training providers in the 

northwest and who, between them, engaged with over 12,000 employers in the 
region last academic year.  

 
• Local Authorities, who are able to provide intelligence on their local employers 

through a range of business facing teams, ranging from their Economic Development 
teams through to Environmental and Planning teams.  
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• Sub Regional Partners who have strong links with businesses in their sub region, 
offering business support and membership schemes.  

 
• The TUC who are often at the forefront of supporting both business and its members 

when difficulties are faced in the workplace. Trade Unions offer a range of services to 
members, primarily but not exclusively related to employees’ rights and benefits and 
are involved in all major consultations regarding redundancies. 

 
• ACAS, who leads on employment legislation including that relating to redundancies. 

ACAS National helpline handles calls from both businesses and individuals and 
captures data showing the subject matter and trends. 

 
• The North West has sixteen Chambers of Commerce. Collectively, they represent 

16,000 business member companies. The membership base varies from sole traders 
to major international companies, covers a very wide spectrum of sectors and 
includes many firms which have long historical associations with the region alongside 
brand new enterprises. 

 
• The Bank of England interacts directly with about 400 significant companies across 

the Northwest and has made direct contact with over 1000 businesses in the last 12 
months. Information gathered is not currently shared or made available, but a 
suitably confidential mechanism could be explored. 

 
• Business Trade Associations who have a good understanding of their sectors and 

current economic conditions based on evidence from their members, and can provide 
a snapshot of their sub-set of the full business base. 

 
• Other specific requirements, some statutory, are placed on public sector Agencies 

such as HMRC to gather intelligence. These bodies may already share data with 
NWDA and other public sector partners that will also provide important intelligence. 
Commercial data sources, including banks provide general trend information and 
financial data agencies provide specific detailed data which may be purchased.   

 
The main aim is that all these sources of data and intelligence can be shared and 
interpreted by partners to ensure collective, timely support to the business and individuals.   
This is dependent on there being a repository for this information which partners can use 
to capture and input data, and an effective way to disseminate the data/intelligence.  
 
2.2 Data Warehouse 
 
BLNW has the most comprehensive, region-wide and appropriate data warehouse for data 
capture, storage, access and dissemination of data. BLNW maintains company details of 
over 100,000 businesses on their company database system. BLNW also holds additional 
data, refreshed monthly, on a total of 500,000 North West enterprises (including the 
100,000) collated from many indicators. These indicators are determined from a wide 
range of sources including credit data agencies and non-commercial/statistical bodies that 
generate business indicators to track and monitor businesses in difficulty, e.g. Experian’s 
Commercial Delphi.  BLNW are also currently in discussions with BERR to receive HR1 
forms directly, identifying those companies who are preparing to make over 20 employees 
redundant. 
 
This information is available to partners and business support agencies, including Local 
Authorities.  However, clarification and legal advice is being sought on data protection and 
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sharing and exactly who can receive this information.  This should be available at the end 
of March. 
 
There are a number of ways the information can be received: 

 
• Simple phone Hotline – 01772 790570 

A dedicated response to supply simple pieces of information to partners and 
provide an accurate up to date record of businesses within their locality.  

 
• Via the web  www.businesslink.gov.uk/northwest/creditcrunch 

A web-based system with regulated access to partners to limited live data and an 
analytical tool providing the ability to drill down into more detail about the company. 
 

• Through a Complex Data Analytics service provided by BLNW Data Team, which 
can provide partners with more detailed information and bespoke projects. This 
service can provide summarised data and trends for various geographies and 
sectors. 
Accessed via the Hotline. 

 
 
2.3 Data Capture 
 
In order to ensure the most up to date information on a company is brought together, 
BLNW will provide a dedicated resource to assist with capturing data from other sources, 
including information and intelligence form partners. 
 
BLNW will support the capturing of data in 2 ways: 
 

• Via the phone hotline 01772 790570 
Data is collected during the course of the phone conversation and recorded on the 
BLNW CRM system.  This information will specifically highlight the organisations 
that have been assisted and supply contact details for those who provided the 
support. 
 

• Via the web site.  This work is currently under development and will allow the input 
of data via the web page which automatically updates the data bases.  

 
To work effectively, it is incumbent on everyone involved to be proactive in feeding data 
into the data warehouse so that the information held is current. 
 
 
2.4 Regional Intelligence Unit 
 
In the current Economic Climate the Regional Intelligence Unit (RIU) are providing a range 
of Regional economic data for BERR, Joint Economic Council and partners through their 
website.  This information is being updated on a monthly basis and is currently at a 
regional level.  Work is underway to develop links between this information and the data 
that Business Link capture through the data warehouse.  
Monthly economic updates are available at  http://www.nwriu.co.uk/aboutus/2530.aspx 
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3. STAGE 2:  DELIVERY OF SUPPORT 

 
There are three main avenues for action determined by the risk the business and 
individuals face; 

• The first, a comprehensive approach, seeks to deliver appropriate business 
support measures to address specific company issues.  

• The second is a more specific people-based intervention, when a business has 
made a notification of possible redundancies to BERR, (information which may not 
be in the public domain at this stage), primarily delivered by JCP with LSC.  

• The third approach focuses on supporting individuals already unemployed through 
working with employers to provide potential employment opportunities, primarily 
delivered by JCP, but with an onus on public sector organisations to support this.   

 
The comprehensive and people-based interventions are illustrated in Figure 1. The offers 
to both business and individuals are being worked up in more detail with all partners 
concerned, through the existing mechanisms of both the BSSP Regional Board and the 
Regional Skills and Employment Board (RSEB).   
 
3.1   Comprehensive Response 
 
Each partner has established relationships with companies. This response specifically 
focuses upon a business facing a certain challenge from which it may or may not be able 
to recover. Through a more co-ordinated and collective response to the company, an 
appropriate package of support can be offered by partners working together, which 
ensures that business support is provided to the company to help re-establish its 
competitive position alongside support for those individuals most at risk of redundancy.  
The approach may differ in terms of nature and impact for large companies compared to 
that offered to SMEs.    
  
The BLNW data warehouse can be used to record priorities for support to be deployed.  
Ideally this will establish the commercial position of the company and be effective in 
staving off or minimising potential redundancies.  It may also be used to help stabilise 
businesses that have already made roles redundant, and thus mitigate against further 
losses which might lead to eventual closure.  In addition, BLNW can provide assistance on 
the process required to close a business, should recovery be impossible. 
 
The explanatory paragraphs below develop the scope of actions at each stage of the 
intervention; 
 

• Where the initial support for the company is related to stabilising the business, the 
initial contact and subsequent client management will be provided by NWDA, 
BLNW, Local Authorities and sub regional investment agencies as appropriate, 
dependent on size and nature of key accounts.  When the initial support for the 
company is related to significant redundancies being unavoidable, the support will 
be led by JCP. Where necessary, in the case of especially large or sensitive 
redundancies, the NWDA is likely to take the lead.   
 

• The lead partner will then broker support from other appropriate partners, or in 
some instances, establish a (virtual) rapid response team, which brings together 
the appropriate partners to offer business support and people based interventions.     
 

• In the case of redundancy notification, JCP receives copies of all HR1 forms and 
contacts all companies to discuss and agree the type and level of support required 
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to handle the redundancy situation.  This is handled by the JCP district which has a 
lead redundancy coordinator.  This coordinator will broker links with partners to 
ensure all avenues of support and funding are accessed as appropriate, including 
the rapid response service.  See later for the specific offers and support available. 
 

• The lead partner will ensure that a suitable Business Diagnostic is carried out on 
the business.  This will build on the initial company record information and anything 
already known about cash position, root cause and time horizon. The diagnostic 
should be comprehensive, capturing information in a structured form – any 
established Key Account Plan from existing ongoing activity could be used with 
little/no modification for this purpose.  This will help to establish the type of support 
required which can be accessed through partner organisations. 
 

• BLNW will provide a comprehensive portfolio of support, utilising the standard suite 
of Business Support Products, and acting as the main gateway of access to these 
products. The full list of BSSP Products is available in Appendix 1 and at  
http://www.nwda.co.uk/pdf/BSSP_ProductSummaries.pdf and should be selected 
according to need and time horizon. The flexibilities announced with skills support 
through Train to Gain will allow support for SMEs to continue to invest in their 
people during the current economic conditions. 

 
• It is important that partners reference all available forms of support to business 

during their engagement with them: 
 

o ACAS provides independent and impartial advice, guidance and training in 
all aspects of redundancy handling and the development of effective policy 
and procedures, along with in-depth advisory support in the "management 
of change" process to mitigate job losses and improve efficiencies (ACAS 
helpline 08457 47 47 47). 

o The BERR public helpline (0845 145 0004) offers a service to individuals 
and employers around entitlement, and will only refer through to ACAS. 

o Trade Unions can provide specialised support, they offer a skills support 
service through Union Learn which can support individuals facing 
redundancy.   

o Trade Associations and private sector bodies including the CBI, EEF, 
Federation of Small Businesses and professional organisations engage 
directly with companies and individual members and provide a wide range 
of information, services and advice.  These established relationships are 
highly valued and provide a further channel to signpost members to all 
additional sources of support.  

o There is a wide range of local support available from Local Authorities, 
private training providers and Connexions/ adult information advice and 
guidance services. 

 
A list of all intermediaries’ contact details is available in Appendix 2, in order that we 
maximise the support available to businesses in an area, especially for micro-
businesses.   
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3.2   People-based Intervention  

 
Individuals can receive support and advice, either as a consequence of their employer 
notifying a threat of redundancy or because they are redundant.  The offer to individuals is 
based on: 
 
• Individuals under threat or notice of redundancy and the scale of that redundancy  
• Individuals who have recently become unemployed 
• Individuals who are unemployed and in receipt of Jobseeker allowance 
• Individuals who are in receipt of other benefits 
 
A detailed plan has been developed by the RSEB which sets out what the service offer will 
be in the North West.  This will be available mid February 2009.  JCP, LSC and the NWDA 
will align their investment to deliver this offer.  Where there are gaps (spatial, product or 
unmet demand) partners will work through existing joint planning and commissioning 
processes to procure additional resources, through ESF and other flexible sources of 
funding.  Local partners also need to be able to prioritise the investment of discretionary 
resources at their disposal (e.g. Working Neighbourhoods Fund) to ensure that local 
needs are most effectively met. 
 
Further support is being developed through JCP, which provides individuals access to 
appropriate advice services that can assist them with financial planning, and if necessary, 
debt management.    
 
For notified redundancies 
JCP has a well-established and co-ordinated process to deal with notified redundancies.  
This is dependent upon a range of factors including the degree of outplacement support 
made available by the company, whether or not the redundant workers have skills that are 
readily transferable to the local labour market and to address the direct needs of those 
being made redundant.  
 
The local District Manager for JCP will determine which interventions are applicable for 
each redundancy situation, size of a redundancy not always being the sole determinant for 
the level of support prescribed. The table below gives examples of the type of support that 
can be offered. 
 
 
For workers likely 
to move quickly 
into work and 
those already 
supported by 
contracted 
Outplacement 
• Signposting to 

self-help 
channels  & 
existing JCP 
services  

 
For workers likely 
to move quickly 
into work and not 
already supported 
by contracted 
Outplacement 
 
Additional support 
might include 
• on-site benefit 

talks 
• Next Step CV 
• interview 

workshops  
• Referral to 

intermediaries 

 
For workers likely to 
need help to move back 
into work and not 
already supported by 
contracted 
Outplacement 
 
Additional support might 
include 
 

• Resource centre, 
Next Step 1-1  

• Career advice, 
recruitment & 
training events 

• Business start 

 
Rapid Response 
Support. 
  
• For workers 

where a training 
need is identified 
support  is 
essential to 
secure 
sustainable 
employment 

• Skills Transfer 
Analysis to 
evaluate 
transferable skills 
and up-skilling 
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up,  
• Referral to basic 

skills training  
• Day 1 eligibility 

for JCP 
programmes if 
deemed to have 
significant local 
impact (Large 
Scale 
Redundancy) 

 

needs followed 
by: 

• Referral to 
existing JCP/LSC 
funded provision 
or procurement of 
external training  

 
 
JCP will co-ordinate all activities to help those affected into alternative employment, 
liaising with partners as described earlier.  
 
 
The Offer (JCP and LSC) - for those at risk of redundancy or newly redundant (See 
Appendices 3 & 4 for detailed offer) 
 
Support will be customised to the needs of the individuals and can include:- 
 

• JCP Rapid Response Fund and Services, Including signposting to self-help 
channels and existing partnership services for those likely to move quickly into 
work; on site benefit advice; Day 1 eligibility for JCP programmes etc. 

• Careers Advice, through the Next Step service. Where required, individuals can 
be supported by a Skills Health Check.  

• Vocational Training, where individuals will be able to access training which can 
be customised to their individual circumstances and the local labour market 
conditions.  

• Skills for Life, where individuals would benefit from support in developing their IT, 
numeracy, literacy and employability skills.  

• Learning and Skills for All Fund 
The LSC and NWDA support a learning fund delivered under the auspices of Union 
Learn/TUC.  Under certain circumstance this fund may be called upon to support 
individuals threatened with redundancy. 

• Apprentices  
Where apprentices are threatened with redundancy, a range of support measures 
are in place to find these individuals alternative employment and to complete their 
apprenticeship framework.  

• Business start up/social enterprise/self employment advice 
 
For individuals who are newly unemployed and looking to claim Jobseeker’s Allowance, 
JCP provides: 
 

• Financial support - available through Jobseeker’s Allowance for those who are 
available for work and actively seeking work 

• Advisers - who will help people make their claim and discuss labour market 
opportunities and options, drawing up a bespoke jobsearch plan and offering 
practical help and support (on applying for jobs, writing CVs, interview techniques 
and, in some cases, financial help with travel to interviews) 
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• Ongoing contact with Jobcentre Plus - through fortnightly jobsearch reviews and a 
series of increasingly intensive interviews at key stages of a claim, providing 
access to skills training. 

 
In addition, Flexible New Deal (FND), a tailored package of support suited to individual 
jobseeker needs will be phased in from April 2009 and will include: 
 
 Skills screening and Skills Health Checks leading to training if needed; 
 Fast-track to intensive support for people facing greater barriers to work; 
 Up to 12 months of intensive support from a back to work service provider, who will be 

paid for getting customers into jobs and 
 The guarantee of at least four weeks of work-focused activity to help an individual 

increase their chances of finding employment 
 
3.3  Long term unemployed and worklessness 

 The number of people claiming out of work benefits remains very high and continues to be 
highly concentrated for certain benefits (Incapacity Benefit in particular), in many local 
neighbourhoods, and amongst particular labour market groups, (especially older workers, 
those with no qualifications and some minority ethnic groups).  

Through a joint investment approach and with a variety of aligned funding streams 
partners are already providing a significant amount of additional provision and support for 
long term unemployed individuals to effectively access the provision and then allow 
progression from pre-employment through to Train to Gain.  As the economic downturn 
bites those further from the labour market such as the long term unemployed/inactive are 
in danger of becoming more isolated as better qualified and those with employability skills 
are prepared to take lower level jobs. 
In the Northwest, partners recognise the necessity to continue with the strategy to support 
the long term unemployed. 
 
Work in local areas to ensure a comprehensive offer is already underway, particularly in 
the Greater Manchester area where the IES trial includes mapping 
investment/provision/support in a Local Authority area, and analysing duplication, need for 
future investment and system fixes required to make access and progression easier. This 
information will be invaluable to get the offer right and to provide next step advisors with 
the range of information they need to advise clients and refer to relevant provision. 

 In the longer term, there will continue to be strong demand which will provide opportunities 
for claimants, provided they are able to gain employability and basic occupational skills.  

For those people who have been unemployed and claiming benefit for some time, JCP is 
working with businesses to provide potential employment opportunities. This is through: 
 

• Local Employment Partnerships – a deal between Government and employers 
to tackle the increasing recruitment and skills challenges of our labour market and 
economy; 

• New Deal – which offers subsidies to employers and grants to cover the cost of 
training as part of the support package to help individuals prepare for their return to 
work; 

• Work Trials – a risk free way for employers to try out a potential employee for up 
to 30 days at no cost for the business and 

• Access to Work – support for employers and individuals with disabilities to help 
them return to or stay in work. 
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Appendix 1    BSSP Products  
 
 
PRODUCT NAME DESCRIPTION 

BUSINESS FINANCE 

Loans for Small 
Businesses 

Loans to help small business owners, entrepreneurs and social 
enterprises start up and expand their business. 
 
Loans range between £3,000 - £50,000. 
 
Available to SMEs across the North West with a viable business 
plan, who have been unable to access finance from commercial 
sources. 

Grant for Business 
Investment 
 
 
 
 
 
 
 

A grant to support the acquisition of key assets such as 
buildings, plant and machinery and to support the creation of 
new jobs or to safeguard existing ones.   
 
The level of grant ranges from 10-35% of the total project cost 
depending on the location and size of the business. The 
minimum project size is £100,000. 
 
Available to SMEs across the North West and to larger 
companies in ‘Assisted Areas’. 

Venture Capital 
and Loan Funding 

A combination of loan, equity and mezzanine funding to support 
business growth. 
 
Loans range between £50,000 - £250,000.  
Equity and Mezzanine finance is up to £2 million. 
 
Available to SMEs across the North West, with a viable business 
plan who have been unable to secure commercial finance. 

Northwest 
Business Angels 
 

A network of private equity investors who invest in new or 
expanding businesses. 
 
The level of investment ranges between £10,000 - £500,000. 
 
Available to entrepreneurs and SMEs across the North West. 

ADVICE FOR NEW AND HIGH GROWTH BUSINESSES 

Start-Up Free of charge assistance and advice to help people start up a 
business. 
 
Provides advice and mentoring on all aspects of setting up and 
running a successful business from an assessment of a 
business idea to advice on business planning and finance.  Also 
includes post start-up guidance. 
 
Available to all potential entrepreneurs. 
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High Growth 
Coaching  
 

Free of charge support to create and develop new and existing 
businesses with high growth potential. 
 
Intensive individual coaching through workshops, networks and 
online resources to help businesses achieve rapid expansion 
and growth. 
 
Available to new businesses with a potential to create a turnover 
of £500k within three years, and established SMEs capable of 
achieving a minimum of 20% growth per annum. 

INNOVATION & EFFICIENCY 

Knowledge to 
Innovate 

Free of charge support to firms who wish to introduce new or 
improved products, processes or services. 
 
Provides specialist advice and practical assistance to 
successfully implement innovation which could also involve the 
development of leadership skills as well as organisational and 
supply chain transformation.  

Grant for Research 
& Development 
 
 
 

A grant to assist businesses with the cost of research and 
development of innovative products and processes.  It can 
contribute to the cost of protecting intellectual property, staff 
costs, research trials, product testing as well as the 
development and demonstration of innovative low carbon 
technologies.   
 
Grants range between £20,000 - £500,000 
 
Available to SMEs across the North West 

Innovation 
Vouchers 

A voucher to enable businesses to fund research and 
development from a knowledge base institution (e.g. 
universities, colleges or private sector research establishment). 
 
Provides business with a voucher worth up to £3,000.   This can 
be ‘pooled’ with other businesses to create a larger research 
project. 
 
Available to SMEs across the North West 

Knowledge 
Transfer 
Partnership 

Provides a postgraduate, for between 6 months and 2-3 years, 
to help a company deliver a new product, process or service, 
with the support of the ‘parent’ university or further education 
colleges.   
 
Available to all companies across the North West and provides a 
% subsidy towards the project costs. 

Manufacturing 
Advisory Service  

Assistance and funding to implement cost reduction and 
productivity improvements. 
 
Up to 50% funding for up to 30 days onsite consultancy and 
training support to implement process improvements for 
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example LEAN and Six Sigma.  
 
Available to manufacturing SMEs across the North West 

Resource 
Efficiency 

Assistance to manage resources, reduce operating costs and 
environmental risks. 
 
On-site support and guidance by a qualified advisor to identify 
and implement cost savings associated with resource efficiency. 
 
Available to all businesses across the North West. 
 
From January 2009 a grant of up to 50% of project costs (to a 
maximum award of £160,000) for the purchase of low carbon 
technologies.  

TRAINING & DEVELOPMENT  

Train to Gain: 
People 
Development 

Funded provision of accredited training and development. 
 
Includes full or partial funding of vocational qualification up to 
NVQ4 level, subject to specific eligibility criteria and existing 
skills of the employee. 
 
Available to all businesses across the North West 

Train to Gain: 
Leadership & 
Management 

Funded provision of training and development for leaders and 
managers. 
 
Following a personal development plan, up to six leaders and 
managers per business, can receive a grant of up to £1,000 
each (matched by £500 from the business) to spend on 
development provision. 
 
Available to businesses between 5 and 999 employees across 
in the North West. 

INTERNATIONAL TRADE 

International Trade 
Services 

Assistance and funding to support preparation, entry and 
expansion into overseas markets. 
 
Individual coaching, access to workshops and networks, tailored 
information and online resources to help businesses prepare to 
trade internationally. Financial support towards the cost of 
participation in trade fairs,  
 
Introductions to overseas buyers, and foreign market 
intelligence.  
 
Available to all, UK based businesses across the North West.  
Where financial assistance is provided, for example with 
overseas visits, this is restricted to SMEs. 

Export Credit Insurance policies for contracts involving the export of capital 
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Guarantee Scheme equipment and project related goods and services. 
 
Insurance is provided to UK exporters against risks such as non-
payment by overseas buyers.   
 
Available to all, UK based businesses across the North West. 

SECTOR DEVELOPMENT 

Sector 
Development  
 
 

Sector specific information, networking, supply chain and 
business development opportunities for businesses in the 
following sectors:  
 
• Aerospace  www.aerospace.co.uk 
• Automotive  www.nwautoalliance.com         
• Advanced flexible materials  www.nwtexnet.co.uk 
• Chemicals www.chemicalsnorthwest.org.uk     
• Food & Drink  www.foodnw.co.uk 
• Biotechnology, pharmaceuticals & healthcare 

www.bionow.co.uk 
• Energy and environmental technologies and services  

www.envirolinknorthwest.co.uk  
• Digital and Creative  www.visionandmedia.co.uk  
• Financial & Professional Services   
      www.pro-manchester.co.uk    www.professionaliverpool.com 
• Business & Professional Services  (Call & Contact Centres) 
      www.callnorthwest.org.uk   
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Appendix 2 Partner Contact Details 
 
 Jobcentre Plus (JCP) 

Web-address http://www.jobcentreplus.gov.uk 

Jobcentre Plus – Regional Employer Engagement Manager 
Name Vicky Jeffers 
Phone number 0161 873 1023, 07855319663 
Email vicky.jeffers@jobcentreplus.gsi.gov.uk 
Jobcentre Plus – Regional Employer Engagement Manager 
 
Name Andrea Gorstridge 
Phone number 0161 873 1023 
Email Andrea.gorstridge@jobcentreplus.gsi.gov.uk 
Jobcentre Plus – Regional Employer Engagement Manager 
Name Vicky Jeffers 
Phone number 0161 873 1023, 07855319663 
Email vicky.jeffers@jobcentreplus.gsi.gov.uk 
Jobcentre Plus – Regional Rapid Response Co-ordinator 
Name Keith Taylor 
Phone number 0161 873 1279,  07733218953 
Email keith.taylor3@jobcentreplus.gsi.gov.uk 
Jobcentre Plus – Merseyside 
Name Jenny Owens 
Phone number 0151 802 2172 
Email jennifer.owens@jobcentreplus.gsi.gov.uk 
Name Diane While 
Phone number 07855 319266 
Email diane.while@jobcentreplus.gsi.gov.uk  
Jobcentre Plus – Manchester East & West 
Name Mike Schofield  
Phone number 07971 994606 
Email mike.schofield1@jobcentreplus.gsi.gov.uk 
Jobcentre Plus – Manchester Central 
Name Trish Ingham 
Phone number 0161 873 1305 
Email patricia.ingham1@jobcentreplus.gsi.gov.uk 
Jobcentre Plus – Cheshire, Warrington & Halton 
Name Christine Massey  
Phone number 07769 967075 
Email christine.massey@jobcentreplus.gsi.gov.uk 
Jobcentre Plus – Lancashire and Cumbria 
Name Michael Downey  
Phone number 01254 343805 
Email 
 

michael.downey@jobcentreplus.gsi.gov.uk 
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Business Link North West 
Business Link NW 
Operations Development Manager 
Name Roger Mitchell  
Phone number 01772 790190 
Email Roger.mitchell@businesslink.nw.co.uk 
Operations Director 
Name Donna Edwards 
Phone number 07917183255 
Email donna.edwards@businesslinknw.co.uk 
Food & Drink Sector Manager 
Name Chris Rose 
Phone number 07917215064 
Email chris.rose@businesslinknw.co.uk 
Growth Companies Manager 
Name Russell McGrath 
Phone number 07917072671 
Email russell.mcgrath@businesslinknw.co.uk 
Financial & Professional Services Manager 
Name Frank Hoole  
Phone number 07917050178 
Email frank.hoole@businesslinknw.co.uk 
Digital & Creative Sector Manager 
Name Sue Warburton  
Phone number 07917093160 
Email sue.warburton@businesslinknw.co.uk 
Advanced Engineering Sector Manager 
Name Brian Richardson  
Phone number 07917076649 
Email brian.richardson@businesslinknw.co.uk 

 
 

Northwest Regional Development Agency 
NWDA 
Director of Business Relations 
Name Sarah Kemp  
Phone number 01925 400561 
Email Sarah.Kemp@nwda.co.uk 
Head of Finance for Business 
Name David Read  
Phone number 01925 400562 
Email David.read@nwda.co.uk 
Head of People and Jobs 
Name Jon Merrick 
Phone number 01925 400388 
Email Jon.Merrick@nwda.co.uk 

 
 Learning & Skills Council 

Regional Skills Director 
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Name David Brennan 
Phone number 0161 2610483 
Email David.brennan@lsc.gov.uk  
 
Regional Skills Development Director (Employability Skills) 
Name Anne Gornall 
Phone number 0161 2610262 
Email Anne.gornall@lsc.gov.uk  
 
LSC Cheshire and Warrington 
Name Helen Woollacott 
Phone number 01606 320009 
Email Helen.woollacott@lsc.gov.uk 
LSC Cumbria 
Name Jon Power 
Phone number 01900 733352 
Email Jon.power@lsc.gov.uk 
LSC Greater Manchester 
Name Hooshang Rahmani 
Phone number 0161 2610448 
Email Hooshang.rahmani@lsc.gov.uk  
LSC Lancashire 
Name Debbie Corcoran 
Phone number 01772 443158 
Email Debbie.corcoran@lsc.gov.uk  
  
Name Peter Scott 
Phone number 01772 443101 
Email Peter.scott1@lsc.gov.uk 
  
LSC Greater Merseyside 
Name Karon Brownbill 
Phone number 0151 6723520 
Email Karon.brownbill@lsc.gov.uk  
  
Name Neil Maguire 
Phone number 0151 6723503 
Email Neil.Maguire@lsc.gov.uk  

ACAS 

Senior Advisor Merseyside 
Name Andy Vernon  
Phone number 0151 728 5624 
Email avernon@acas.org.uk  
Web-address http://www.acas.org.uk 
Senior Advisor,  Cheshire & Warrington 
Name Damian Warburton 
Phone number 0151 728 5620 
Email dwarburton@acas.org.uk 
Senior Advisor,  Cumbria 
Name Mark Makin 
Phone number 0161 833 8534 
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Email mmakin@acas.org.uk 
Senior Advisor,  Lancashire 
Name John Conway  
Phone number 0161 833 8533 
Email jconway@acas.org.uk 
Senior Advisor,  Gtr Manchester 
Name Terry Duffy 
Phone number 0161 833 8541 
Email tduffy@acas.org.uk 

 
TUC 

 
Name Alan Manning 
Phone number  
Email amanning@tuc.org.uk 
Web-address http://www.tuc.org.uk/tuc/regions_info_northwest.cfm 
 
Name Tony Saunders     
Phone number 0151 2362321 
Email tsaunders@tuc.org.uk 
 
Name Kath Dawson   
Phone number 0151 2362321 
Email kdawson@tuc.org.uk 

 
 
 

Sub Regional Partners 
TMP 
Director of Economics 
Name Dave Moorcroft  
Phone number 0151 227 2727 
Email Dave.moorcroft@merseyside.org.uk  
Lancashire Economic Partnership 
Director of Economic Regeneration 
Name Janet Barton  
Phone number 01254 300 465 
Email jbarton@lancashire-ep.org.uk  
Chester & Warrington Economic Alliance 
Employment Skills Manager) 
Name Lynn Gibbon  
Phone number 01606 734 186 
Email Lynn.gibbon@cwea.org.uk 
Cumbria Vision 
Performance Director 
Name  Gill Durie  
Phone number 01768 861 305 
Email Gill.durie@cumbriavision.co.uk  
Manchester Enterprises 
Head of City Strategy 
Name Paul Hardman  
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Phone number 0161 237 4172 
Email Paul.hardman@manchester-enterprises.co.uk  
  

 
Sector Skills Council 

Name Sarah Mcloughlin 
Phone number 01925 515203 
Email sarah.mcloughlin@cogent-ssc.com 

 
 

Regional Cluster Organisations 

Northwest Aerospace Alliance 

 
Name Martin Wright 
Phone number 01282 604444 
Email martin@aerospace.co.uk 
Web-address http://www.aerospace.co.uk/ 
Northwest Automotive Alliance 

 
Name Neil Barlow 
Phone number 01695 567255 
Email n.barlow@nwautoalliance.com 
Web-address http://www.nwautoalliance.com 
Chemicals Northwest 

 
Name Jenny Clucas 
Phone number 01928 515678 
Email jenny.clucas@chemicalsnorthwest.org.uk 
Web-address http://www.chemicalsnorthwest.org.uk 
NW Texnet   (Northwest Textiles Network) 

 
Name Steve Kay 
Phone number 01204 374840 
Email Steve.kay@nwtexnet.co.uk 
Web-address http://www.nwtexnet.co.uk/ 
Bionow      (Biopharma, Pharmaceutical and Healthcare) 

 
Name Geoff Davison 
Phone number 01925 800011 
Email Geoff.Davison@nwda.co.uk 
Web-address http://www.bionow.co.uk/ 
Pro- Manchester     (Business and Professional Services - Manchester) 

 
Name Daniel Charles Mouawad 
Phone number 0161 833 0964 
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Email dcm@pro-manchester.co.uk 
Web-address http://www.pro-manchester.org.uk 
Professional Liverpool    (Business and Professional Services - Liverpool)  

 
Name Mark Chadwick 
Phone number 0151 795 0125 
Email markchadwick@professionaliverpool.com 
Web-address http://www.professionaliverpool.com/ 
Call Northwest  (Business & Professional - Call Centres & Contact Centres) 

 
Name Martin Stacey 
Phone number 0845 402 2303 
Email m.stacey@uclan.ac.uk 
Web-address http://www.callnorthwest.org.uk/   
Northwest Vision & Media   (part of Digital & Creative Industries) 

 
Name Chris Moll 
Phone number 07770 755222 
Email chrism@visionandmedia.co.uk 
Web-address http://www.northwestvision.co.uk/ 
Envirolink Northwest    (Energy & Environmental Technologies) 

 
Name Nick Storer 
Phone number 01925 813200 
Email n.storer@envirolinknorthwest.co.uk 
Web-address http://www.envirolinknorthwest.co.uk/ 
Food Northwest  (Food and Drink) 

 
Name Pat Foreman 
Phone number 01928 511011 
Email pat.foreman@foodnw.co.uk 
Web-address http://www.foodnw.co.uk/ 

 
 
 Chambers of Commerce 

Chambers of Commerce Northwest 

Chief Executive 
Name Babs Murphy 
Phone number 01925 715166 
Email cexec@lancschamber.co.uk 
Web-address http://www.chambersofcommercenw.org.uk 
Altrincham & Sale Chamber of Commerce 

Chief Executive 
Name Mr John P Smith 
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Phone number 0161 941 3250 
Email info@altrinchamchamber.co.uk 
Web-address http://www.altrinchamchamber.co.uk 
Congleton Chamber of Commerce 

Chief Executive 
Name Mr Peter Whiers 
Phone number 01260 285274 
Email info@sece.co.uk 
Web-address http://www.congletonchamber.co.uk 
East Lancashire Chamber of Commerce 

Chief Executive 
Name Mr Mike Damms 
Phone number 01254 356400 
Email info@chamberelancs.co.uk 
Web-address http://www.chamberelancs.co.uk 
Halton Chamber of Commerce & Enterprise Runcorn & Widnes 

 
Name  
Phone number 01928 516142 
Email info@haltonchamber.com 
Web-address http://www.haltonchamber.com 
Lancaster District Chamber of Commerce, Trade & Industry 

Chamber Manager 
Name Mrs Ann Morris 
Phone number 01524 381331 
Email info@lancaster-chamber.org.uk 
Web-address http://www.lancaster-chamber.org.uk 
Macclesfield Chamber of Commerce & Enterprise 

Chief Executive 
Name Mr John Lamond 
Phone number 01625 665940 
Email info@macclesfieldchamber.co.uk 
Web-address http://www.macclesfieldchamber.co.uk 
North & Western Lancashire Chamber of Commerce 

Chief Executive 
Name Babs Murphy 
Phone number 01772 653000 
Email info@lancschamber.co.uk 
Web-address http://www.lancschamber.co.uk 
Sefton Chamber of Commerce 

Chief Executive 
Name Mr Steve Dickson 
Phone number 01704 531710 
Email mail@seftonchamber.org.uk 
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Web-address http://www.seftonchamber.com 

South Cheshire Chamber of Commerce & Industry 

Chief Executive 
Name Mr John Dunning 
Phone number 01270 504700 
Email info@sccci.co.uk 
Web-address http://www.southcheshirechamber.co.uk 

St Helens Chamber 

Chief Executive 
Name Miss Kath Boullen 
Phone number 01744 742000 
Email info@sthelenschamber.com 
Web-address http://www.sthelenschamber.com 

Warrington Chamber of Commerce & Industry 

Chief Executive 
Name Mr Colin Daniels 
Phone number 01925 715150 
Email info@warrington-chamber.co.uk 
Web-address http://www.warrington-chamber.co.uk 

Wirral Chamber of Commerce & Industry 

Chief Executive 
Name Mr Ken Davies 
Phone number 0151 647 8899 
Email info@wirralchamber.org.uk 
Web-address http://www.wirralchamber.org.uk 

Chester, Ellesmere Port & North Wales Chamber of Commerce 

Chief Executive 
Name Mr Bob Williams 
Phone number 01244 669988 
Email info@cepnwchamber.org.uk 
Web-address http://www.cepnwchamber.org.uk 

Cumbria Chamber of Commerce & Industry 

Chief Executive 
Name Mr Rob Johnston 
Phone number 0845 226 0040 
Email info@cumbriachamber.co.uk 
Web-address http://www.cumbriachamber.co.uk 

Greater Manchester Chamber of Commerce 

Chief Executive 
Name Mrs Angie Robinson 
Phone number 0161 236 3210 
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Email info@gmchamber.co.uk 
Web-address http://www.gmchamber.co.uk 
Knowsley Chamber of Industry & Commerce 

Chief Executive 
Name Miss Paula James 
Phone number 0151 477 1356 
Email info@knowsleychamber.org.uk 
Web-address http://www.knowsleychamber.org.uk 
Liverpool Chamber of Commerce & Industry 

Chief Executive 
Name Mr Jack Stopforth 
Phone number 0151 227 1234 
Email chamber@liverpoolchamber.org.uk 
Web-address http://www.liverpoolchamber.org.uk 

 
 Business Intermediary Organisations 

Confederation of British Industry (CBI) 

Associate Director 
Name Simon Caunt 
Phone number 0161 259 1800 
Email simon.caunt@cbi.org.uk 

Web-address 
http://www.cbi.org.uk/ndbs/Regions.nsf/f93116f1e1b5e924802
56e370055b241/3da91b3b1bae493780256731005ea9a5?Op
enDocument 

Federation of Small Businesses (FSB) 

 
Name Paul Henley 
Phone number 01253 336000 
Email paul.henly@fsb.org.uk 

Web-address 

Manchester and North Cheshire:      
https://www.fsb.org.uk/default.aspx?id=0&loc=060 
Merseyside, West Cheshire and Wigan:  
https://www.fsb.org.uk/default.aspx?id=0&loc=050 
Lancashire and Cumbria:  
https://www.fsb.org.uk/default.aspx?id=0&loc=040 
 

Institute of Directors (IoD) 

Regional Director 
Name Darrell Matthews  
Phone number 0161 209 3150 
Email darrell.matthews@iod.com 

Web-address 

http://www.iod.com/is-bin/INTERSHOP.enfinity/eCS/Store/en/-
/GBP/IODContentManager-
Start;sid=8xl7GPP1LxrOp7rQcoVxjls1YWkIvqCziLQ=?Chann
elID=5&MenuID=43&TemplateName=regional%2fcontent%2f
north_west%2freg_north_west%2eisml 
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Engineering Employers Federation (EEF) 

 
Name Andrew Semple 
Phone number 0161 777 2504 
Email asemple@eef.org.uk 
Web-address http://www.eef.org.uk/UK/regions/northwest/default.htm 
Forum of Private Businesses 

 
Name Phil Orford 
Phone number 01565 634467 
Email Phillip.Orford@fpb.org 
Web-address http://www.fpb.org/ 
Institute of Chartered Accountants in England and Wales 

Regional Director 
Name Mark Hale  
Phone number 01925 661 859 
Email Mark.hale@icaew.com 
Web-address www.iceaw.com  
The Manufacturing Institute (TMI) 

Chief Executive 
Name Dr Julie Madigan  
Phone number 0161 872 0393 
Email JulieM@manufacturinginstitute.co.uk 
Web-address http://www.manufacturinginstitute.co.uk/  

 
 
 
 
 Local Authority Contacts 

Local Authority Name Position e:mail address 
LANCASHIRE 

BLACKPOOL Helen France Director helen.francel@blackpool.g
ov.uk 

ROSSENDALE Carolyn 
Wilkins Chief Executive carolynwilkins@rossendale

bc.gov.uk  
RIBBLE VALLEY David Morris Chief Executive ce@ribblevalley.gov.uk   
PRESTON Derek Whyte Director d.whyte@preston.gov.uk  

PENDLE Dorothy Morris Economic Development 
Manager 

dorothy.morris@pendle.go
v.uk 

WYRE Gary Payne Director gpayne@wyrebc.gov.uk 

SOUTH RIBBLE Gill Diggles Director gdiggles@southribble.gov.
uk 

LANCASTER Heather 
McManus Director hmcmanus@lancaster.gov.

uk 
CHORLEY Jane Meek Director jane.meek@chorley.gov.uk 

WEST LANCS Jayne 
Traverse Director jayne.traverse@westlancs

dc.gov.uk 
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BURNLEY Mike Cook Director mcook@burnley.gov.uk 

FYLDE Paul Walker Director & Enterprise 
Lead paulw@fylde.gov.uk 

LANCASHIRE Steve Dean Director steve.dean@lancashire.go
v.uk 

BLACKBURN Adam Scott Director Regeneration adam.scott@blackburn.gov
.uk 

CUMBRIA 

CUMBRIA CC Allan Haile Head of Economic 
Development 

allan.haile@cumbriacc.gov
.uk 

EDEN Andrea Hines Economic Dev & 
Tourism Officer 

andrea.hines@eden.gov.u
k 

CARLISLE David Beatty Head of Economic 
Development davidb@carlisle.gov.uk 

ALLERDALE David  Martin Director of Partnerships 
& Community  

david.martin@allerdale.gov
.uk 

SOUTH 
LAKELAND David Sykes Head of Regen & 

Housing  
d.sykes@southlakeland.go
v.uk 

COPELAND Liam Murphy Chief Executive lmurphy@copelandbc.gov.
uk 

BARROW Phil Huck Director of Regen & 
Community  philhuck@barrowbc.gov.uk 

LAKE DISTRICT Stephen 
Ratcliffe 

Director of Planning & 
Partnerships 

stephen.ratcliffe@lake-
district.gov.uk 

CHESHIRE 
VALE ROYAL Andy Evans  aevans@valeroyal.gov.uk 
WARRINGTON Andy Farrell  afarrall@warrington.gov.uk 

 Peter Taylor  PTaylor@warrington.gov.u
k 

MACCLESFIEL
D 

Andy 
Turzynski  a.turzynski@macclesfield.g

ov.uk 

CHESTER Charlie 
Seward  c.seward@chester.gov.uk 

 Gill Williams  g.williams@chester.gov.uk 
CREWE & 
NANTWICH 

Gareth 
Roberts  gareth.roberts@crewe-

nantwich.gov.uk 
ELLESMERE 
PORT Lisa Conway  lisa.conway@epnbc.gov.uk 

CHESHIRE CC Mark 
Pembleton  mark.pembleton@cheshire

.gov.uk 

CONGLETON Richard 
House  richard.house@congleton.

gov.uk 
GREATER MANCHESTER 

SALFORD Bernie 
Vaudrey  bernie.vaudrey@salford.go

v.uk 
BURY Colin Fishwick  c.fishwick@bury.gov.uk 

TRAFFORD Debbie 
Thompson  debbi.thompson@trafford.g

ov.uk 

BOLTON Glynis 
Roebuck 

Manager Enterprise & 
Communities 

glynis.roebuck@bolton.gov
.uk 

OLDHAM Michele Carr  michele.carr@oldham.gov.
uk 

TAMESIDE Pat Rattigan  pat.rattigan@tameside.gov
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.uk 

ROCHDALE Penny Sharp  penny.sharp@rochdale.go
v.uk 

STOCKPORT Steve Burns  steve.burns@stockport.gov
.uk 

WIGAN Susan 
Gambles  s.gambles@wigan.gov.uk 

MANCHESTER Wayne Shand  w.shand@manchester.gov.
uk 

MERSEYSIDE 

ST HELENS Aidan Manley Head of Regeneration aidanmanley@sthelens.go
v.uk 

 Bob Hepworth Director of Urban 
Regen. & Planning 

bobchepworth@sthelens.g
ov.uk 

SEFTON Andy Wallis Director of Planning & 
Economic Regen. 

andy.wallis@planning.sefto
n.gov.uk 

 Mark Long Assistant Director 
Regeneration 

mark.long@regen.sefton.g
ov.uk 

 Mo Kundi Business Investment & 
Regen. Manager 

mo.kundi@regen.sefton.go
v.uk 

WIRRAL David Ball Head of Housing & 
Regen. davidball@wirral.gov.uk 

 Kevin 
Adderley 

Head of Strategic 
Development 

kevinadderley@wirral.gov.
uk 

 Jim Wilkie Director of 
Regeneration jimwilkie@wirral.gov.uk 

KNOWSLEY Barry Fawcett 
–  

Head of Business 
Liaison and Investment 

barry.fawcett@knowsley.g
ov.uk 

 Dale Milburn – 
Service Director 
Economy and 
Employment 

dale.milburn@knowsley.go
v.uk 

 Sue Jarvis –  
Service Director City 
Region Strategy, 
Employment and Skills 

sue.jarvis@knowsley.gov.u
k 

HALTON Dick Tragea  Executive Director dick.tregea@halton.gov.uk 

 Gary Collins Operational Director – 
Economic Regen gary.collins@halton.gov.uk 

LIVERPOOL John Kelly Ass. Exec. Director of 
Regeneration 

johnj.kelly@liverpool.gov.u
k 

 Mike Taylor  mtaylor@liverpoolvision.co.
uk 

 Sophy 
Krawjewska   skrajewska@liverpoolvisio

n.co.uk 
 
 
 
 



Vs1 Page 30 of 34 

 
Appendix 3 JCP Summary Offer 
 
Jobcentre Plus universal offer for businesses needing to recruit: 
 
• a no charge vacancy handling service through Jobcentre Plus which allows access to 

a range of practical measures and financial support to help employers of any size 
meet their recruitment needs 

• the facility for employers to manage their own vacancies through Employer Direct 
On-line 

 
The enhanced offer for businesses prepared to work with regional partners to offer 
employment opportunities to people who have been claiming benefits for some time: 
 
• Local Employment Partnerships – a deal between Government and employers to 

tackle the increasing recruitment and skills challenges of our labour market and 
economy. 

• New Deal – offers subsidies to employers and grants to cover the cost of training as 
part of the support package to help individuals prepare for their return to work. 

• Work Trials – a risk free way for employers to try out a potential employee for up to 
30 days at no cost for the business. 

• Access to Work – support for employers and individuals with disabilities to help them 
return to or stay in work 

 
Jobcentre Plus universal offer for individuals: … looking for work, whether employed 
or unemployed  
 
• www.jobcentreplus.gov.uk – the UK’s largest on-line jobs bank, with over 15,000 new 

jobs notified every working day 
• Jobseeker Direct (0845 60 60 234) – telephone job broking service where trained 

advisers will offer supported jobsearch 
• Jobpoints – touch-screen access to all our vacancies (and training opportunities) in 

all Jobcentres and in some selected other locations. 
 
… when made newly unemployed and during a claim for Jobseeker’s Allowance 
 
• financial support is available through Jobseeker’s Allowance for those who are 

available for work and actively seeking work 
• advisers will help people make their claim and discuss labour market opportunities 

and options, drawing up a bespoke jobsearch plan and offering practical help and 
support (on applying for jobs, writing CVs, interview techniques and, in some cases, 
financial help with travel to interviews) 

• ongoing contact with Jobcentre Plus, through fortnightly jobsearch reviews and a 
series of increasingly intensive interviews at key stages of a claim, providing access 
to skills training 

 
Jobcentre Plus enhanced offer for businesses and employees affected by 
redundancies: 
 
• Rapid Response Service (RRS) - offered to every employer with 20 or more 

redundancies or employers in local communities who have been disproportionately 
affected by multiple smaller scale redundancies 



Vs1 Page 31 of 34 

• RRS will provide information about other jobs in the labour market, support workers 
to draw up CVs, improve their jobsearch skills and provide general information about 
claiming benefits 

• A skills analysis to help identify transferable skills and training needs relevant to the 
labour market and provide job focused training to develop vocational skills. 
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Appendix 4   LSC Summary Offer 
 
The LSC Offer in Significant Redundancy Situations 
 
Where a significant redundancy situation arises the LSC will identify a manager to work 
with Jobcentre plus, the relevant Local Authority and other relevant agencies and 
partnerships. They will work as part of a multi-agency team to agree and coordinate 
interventions. LSC funded support will be customised to the needs of the individuals under 
threat and to the company in question. Support can include:- 
 
Careers Advice 
The Next Step service can offer careers information, advice and guidance. Drawing on 
robust information about the local labour market and related learning opportunities, 
support can be delivered one to one or to groups according to the particular 
circumstances. 
 
Vocational Training 
Individuals will be able to access training which can be customised to their individual 
circumstances and the local labour market conditions. Training could include:- 
• Job-change training including full and part qualifications at levels 2 and 3. This type 

of provision may be appropriate for individuals seeking employment in a new sector. 
• Accreditation and certification of skills already developed in the work place including 

full and part qualifications at levels 2 and 3. This type of provision may be appropriate 
for individuals who wish to continue employment in the same sector. 

• Customised provision linked to other vacancies. Where alternative job opportunities 
in another employer have been identified, the LSC will fund customised provision 
(typically short interventions of between 2 and 8 weeks) to help individuals under 
threat of redundancy acquire the skills the employer needs. 

 
Skills for Life 
Where individuals would benefit from support in developing their IT, numeracy and literacy 
skills, the LSC can fund this type of provision 
 
Learning and Skills for All Fund 
The LSC and NWDA support a learning fund delivered under the auspices of 
Unionlearn/TUC. Under certain circumstance this fund may be called upon to support 
individuals threatened with redundancy. 
 
Apprentices 
Where apprentices are threatened with redundancy, a range of support measures are in 
place to find these individuals alternative employment and to complete their apprenticeship 
framework. 
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Appendix 5   Acas Summary Offer 
 
Support available from Acas North West  
 
Arrange a confidential face to face discussion with an experienced Adviser to talk through 
the implications of varying contracts, lay offs, short time working, redundancy and 
tightening up on your Procedures.  If you would prefer to do this offsite we are arranging 
advisory surgeries and both these services are free of charge. 
 
If you need to make efficiency savings we can help you work through what these might be, 
involving your employees and their representatives at all stages to minimise difficulties 
later on.  
 
We can talk through examples of work we have done elsewhere to help organisations 
identify and implement savings for example by changing shift patterns, overtime 
arrangements, or eliminating inefficient working methods. 
 
We can work with you to improve productivity for example by managing attendance more 
effectively, managing performance and managing change, working with employees to 
identify efficiencies. 
 
 
If you have decided on a course of action, we can provide advice and support on 
implementation. 
 
This includes: 
 
Confidential discussions on best practice in dealing with redundancies and contractual 
changes. 
 
Training for representatives involved in consultation processes 
 
Facilitating discussions with trade union or employee representatives, supporting you in 
reaching agreement on change 
 
Training for Managers and Employee representatives in handling redundancies including 
the redundancy process, alternatives, selection, support and dismissal including varying 
contracts. 
 
Training for Managers in holding difficult conversations 
 
 
Once you have implemented the action you need to take, Acas can help you tackle 
emerging issues.  
 
This includes: 
 
Training for managers taking on new responsibilities such as handling disciplinary issues 
or managing absence problems and capability issues not tackled by previous managers. 
 
Handling change arising from reorganisation 
 
Building a stronger culture to face future challenges by maintaining good employment 
relations and employee engagement; developing and improving policies and procedures in 
light of the experience gained. 
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