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What is happening in
national policy?

The government's first Skills White paper published in July
2003 and the second in March 2005, places skills firmly as
a main driver of productivity, alongside innovation,
enterprise, competition and investment.

The national Skills Alliance has been formed, supported by
Treasury, bringing together the Departments for Education
and Skills, Trade and Industry, Work and Pensions to ensure
that support for individuals moving into employment is
better connected with the investments in workforce
development, much of which secures the high level skills
required by the knowledge economy.

The main delivery agencies - Regional Development
Agencies, JobcentrePlus, the Learning and Skills Council,
Business Links, and the Skills for Business network are
working together to focus their collective resources upon
the priorities identified at regional level by Regional Skills
Partnerships. The primary objective is that the needs of
employers managing our industries and businesses must
be the starting point for influencing and planning the supply
of skills, both now and for the future.

What is a Regional Skills
Partnership (RSP)?

The purpose of an RSP is to provide a forum for the key
skills funding partners to help ensure that they are working
collaboratively to meet the challenges set out in the skills
strategy.

RSPs will be the vehicle for ensuring that all the adult skills,
business support, labour market and productivity services
available at regional, local and sectoral level are coordinated
and mobilised to support regional priorities.

RSPs will join up complementary services so that they are
delivered to employers in an integrated way. They can
ensure that skills are deployed effectively in support of
more ambitious business development strategies.




What will the Northwest
RSP do?

Vision

To raise productivity and economic competitiveness in the
Northwest by stimulating enterprise, skills development,
innovation and opportunity for all.

Extensive research has been completed to identify
evidence based skills and productivity priorities for the
Northwest. This work builds on detailed analysis and action
planning of the 19 Sector Skills and Productivity Alliances.
From this work, the RSP has identified 15 priorities to
ensure alignment of partner planning to maximise funding,
avoid duplication and simplify activity for employers and
individuals.

Strategic Aims

+ To create a sustainable and enterprising economy in the
Northwest

+ To strengthen the demand for business support and
workforce development

« To increase the responsiveness and quality of business
support and skills provision in meeting the needs of
employers and individuals

+ To raise the employment rate by creating an inclusive
economy

How does this fit with the
Regional Economic
Strategy (RES)?

The Regional Economic Strategy (RES) is the region’s
strategy for achieving sustainable economic development
over the next 20 years of which skills is an integral part.
Although the RES is organised in five themes, and Skills
and Employment is one of those, skills underpins many of
the actions in other themes, such as Business,
Regeneration and Quality of Life. The RES examines the
progress made by the region and the challenges ahead. It
deals with regional as well as local issues, particularly
where these are causing a barrier on regional growth.

The RES is currently being reviewed and a draft is out for
consultation until 30th September 2005. Considerable work
has been undertaken between the RSP and the RES review
team to ensure consistency between the priorities identified,
which is an ideal opportunity to set the work of the RSP in
the wider context of the RES. Copies of the draft RES are
available on www.nwda.co.uk/strategy and comments on
this consultation draft would be welcomed.




What are the Northwest priorities?

+ Tackling low skills and basic skills gaps to improve
employability.

« Providing entry routes for job seekers and the
economically inactive, to target employment areas.

+ Addressing the demographic challenge, by focusing on
those aged 14-19 as the future workforce and
recognising the value of the mature workforce.

+ Ensuring the skills and employability needs of
disadvantaged groups are addressed.

» Providing the skills to meet sectoral challenges.

« Tackling cross sectoral leadership and management
skills.

+ Developing enterprise skills and a culture of enterprise
within the region.

« Supporting and ensuring access to key growth
employment hotspots.

+ Developing innovative solutions to meet the challenges
of the labour market.

Increasing the awareness and business advantage of
research and development in all areas.

Harnessing venture capital investment so as to improve
access to and utilisation of support for enterprise.

Raising awareness of innovative approaches amongst
businesses to stimulate a wider and more competitive
market.

Utilising the regional ICT Strategy as the basis to raise
awareness and use of ICT and improve business
performance.

Improving the quality and responsiveness of support to
meet the needs of employers and employees (current
and prospective).

Enabling employers to understand and harness the
benefits of available support in business and workforce
development.




What are the actions that will be taken?

« Implement the National Employer Training Programme
(NETP) to address sectoral priorities in line with the
government’s level 2 entitlements.

» Focus skills provision to meet employer demand,
responding to growth sectors and opportunities
in the region.

« Establish a fully integrated brokerage model to
identify business support and skills issues through a
seamless and transparent service and offer appropriate
solutions.

» Extend intensive support for incapacity benefit
customers through the roll-out of Pathways to Work to an
additional five Jobcentre Plus Districts.

» Capitalise on the Skills and Employment workstreams of
the Northern Way to enhance existing programmes and
activities.

« Utilise and enhance the role of the Sector Skills and
Productivity Alliances (SSPA) to identify key issues and
develop potential solutions to meet employer demand.

Inform the development and implementation of the
national Sector Skills Agreements (SSA) in the
Northwest, supported by SSPAs and the Sector Skills
Council Forum.

Promote priority sectors to the current and future
workforce raising aspiration and awareness of
opportunities via innovative solutions such as Careers
Northwest.

Ensure that an increasing number of companies,
in particular SMEs engage with Higher Education.

Produce a ‘product catalogue’ to provide a
comprehensive guide of skills and business
development services for employers.
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